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In spite of the constraint created by the corona virus problem the lake experience at 

LM this summer was as enjoyable as ever.  Thanks to Julie, our GM, and her staff for 

their great work in a challenging environment.  Hopefully by next summer we will be 

able to have all activities back to normal.  All staff remain healthy for which we are 

thankful.  We will continue to practice preventive measures at the lodge and beach 

until this problem passes. 

I would like to welcome Mark Walker as a latest new board member.  Mark is a 

firefighter for the city of Merced.  If you were on the beach early Saturday morning 

recently you would have seen him on his tractor recovering sand from the lake and 

spreading it on the beach.  He brings multiple talents and capabilities to the board.   

“Thanks to all for your contributions at the board meetings and volunteer days.”  

The board is in agreement to move ahead with with the kitchen project to upgrade 

and renovate to commercial quality.  This will allow us to continue food service 

consistent with the past and completes the concept proposed in the original upgrade 

plans developed in 2002.  It also positions us to provide enhanced service in the 

future, if desired.  After meeting with our reserve fund consultant and applying the 

anticipated budget surplus from this year, the cost fits into the 2021 reserve fund 

budget.  There will not be a requirement for a dues increase or special assessment.  

After completion there will be adequate funds to deal with any anticipated 

requirements.  Greg Casselberry gives an update below. 

Ken Grimes organized a number of work days at the lake recently focused on work 

recommended by our wetlands consultant to improve the quality of the lake.  Thanks 

to all the volunteers who participated.  Ken updates progress in this newsletter.  Also 

included is an update by Elis Imboden on activities related to the rental committee 

and Bill Lent on fire prevention activities. 

A new issue has surfaced related to the dam.  In the past, the California Water 

Resources Board has performed an annual inspection for which we are billed that 

verified that the dam in in conformance to regulatory requirements.  After the 

Oroville problem a few years ago, the legislature required an upgrade of dam reviews 

that will require LM to develop an emergency action plan in case of dam failure.  This 

is due by January 1, 2021.  We have hired a local firm that specializes in this area to 

help us meet this new requirement. 

Thanks to all for your contributions at the board meetings and volunteer days.  The 

zoom meetings have been a challenge.  Your participation strengthens this great 

community we all enjoy. 

BOAT STORAGE 
Storage of boats & boards along 

the shoreline is allowed from 

April 1st-November 30th.  The 

Association has designated an 

area next to the garage for boat 

storage from December – March.  

The fee is $25.00/year.  Stored 

boats must still be registered 

with the office and 

secured/locked. Boats left on the 

shoreline after Dec. 1st are 

subject to removal by the 

Association with a $125.00 

removal fee.  Please contact the 

LM office to make arrangements 

for storage 

 

 

 



“FROM LITTLE ACORNS MIGHTY OAKS GROW” JULIE GAGE, GM 

A few months ago, I saw the oak tree in Lake Mont’s field marked with a big yellow X.  

I glanced up at the mighty oak and wondered why it was marked for demolition.   I 

thought, “something can be done to save this tree.”  It wasn’t long before I heard from 

an ACRT representative, who explained the tree was failing and inevitably the large 

branches would break off and hit the power lines across the street.  I brought this 

subject up at the next board meeting.  One of the board members suggested we 

contact Nate Berner, of Calaveras Tree Care, for a professional opinion.  Nate came to 

Lake Mont, inspected the tree and found no decay in the lower trunk or buttress 

roots.  He said the tree is “growing and vigorous for its age.”  He mentioned the 

positive attributes but also mentioned structural defects, bark inclusion and the 

likelihood that as the trunks grow larger in size, the burden  placed on the weak 

attachments may cause  the tree to fail.   

Around this time, a number of homeowners expressed their concern.  The 

homeowners posted a sign on the oak which read, “save our tree.” They also began a 

petition with homeowners signatures.  I met with ACRT employees and consulted 

with Nate, our arborist.  We came to a compromise which was agreeable.  We 

consented to reduction pruning.  The north oriented trunk of the tree was the only 

trunk which put the power lines at risk.  We agreed to prune the north trunk by going 

up approximately 12 feet, trimming only the vertical branches, while maintaining the 

horizontal branches of the north trunk.   

Nicole, from ACRT, accommodated our request and contractors for PG & E did the 

work for Lake Mont at no cost.  The tree looks full and balanced, and is no longer a 

threat to the power lines.  It is nice to have the mighty oak  presiding over the field….. 

the little acorns continue to have something to aspire to.   

 

 

Thank you! 

Thanks to Ken Grimes and all of 

our volunteers who labored this 

past fall, on the grounds.  You 

helped beautify the area and made 

a difference. 

 

 Ready, Set, Prepare, Bill Lent, Director 
The seasons are changing after an extended period of hot weather, the leaves have changed and autumn is finally here.  It happened fast, it 

seemed like the colors changed overnight and there is even a little snow on the ground now.  This year’s fire season was historic, with more than 

four million acres destroyed, thankfully our area was untouched.  We had one Public Safety Power Shutoff several weeks ago which serves as 

reminder to always be ready.  The requirements for cleaning your lot and maintaining a defensible space are year-round but nobody is raking 

leaves when snow is on the ground. 

   

We have been affected by the pandemic and spending much more time indoors, so think about doing something different.  This is the perfect 

time to put together your family evacuation plan.  We all should know more than one way to get out of our community and during an emergency 

is not the time to figure it out.  Everyone, fulltime residents and weekenders alike should map out alternative routes and practice them with the 

family, make it a fun excursion. 

 

The next thing we all need is an emergency kit that we can grab on the way out the door.  The kit should have medications, water, food, 

flashlight, first aid kits and the items that you will need until you can make it out of the affected area. Then we need to have a communications 

plan so we can connect with family members and make sure we are all safe.  There are other steps we can take to prepare and hopefully save our 

homes, like hardening our structures with fire resistant materials.  Thankfully there are helpful guides to help us do all these things at  

https://oes.calaverasgov.us/Wildfire.  This is our local County site with tips on making that evacuation plan, a list of what should be in an 

emergency kit and even steps to develop a family communication plan.  In addition to these resources you can also sign up for the Calaveras 

Emergency Notification program which can provide lifesaving information during an emergency whether it is a fire, storm, flood or public 

health emergency.  Another valuable resource to help you prepare is the Cal Fire website at https//www.readyforwildfire.org/ where you can 

also sign up for alerts during an emergency.   

 

I hope each and every one of you have a wonderful holiday season, we all deserve it, I also hope that you will take some serious time to prepare 

for that inevitable emergency.  We have done a decent job making our community fire safe now let’s all get prepared.  Happy holidays, please 

stay safe, wear a mask and socially distance, the virus is currently surging and we all need to help control it.   

  

 

 

https://oes.calaverasgov.us/Wildfire


                                           ELIS IMBODEN, DIRECTOR, COMPLIANCE COMMITTEE UPDATE 

 
Now that we have a bit more than a full year of data from the Incident Report, the 

board has determined that it will be more useful to the community to have an active 

compliance committee in the place of a committee focused on vacation rentals.  This 

allows the work of the committee to focus on issues of CC&R compliance for all 

member properties, including trash, noise, parking and so forth.  Please continue to 

use the confidential incident form on the website or call the HOA office to report 

violations of community standards, which are then addressed by the HOA to the 

extent possible.  Remember that the sheriff may be the appropriate authority to 

address specific issues, but the HOA would like to also be informed.   

As a reminder, if you make your member property available for short or long-term 

rental, please include the Arnold Vacation Rental Owners Good Neighbor Guidelines 

and the HOA Guidelines in your rental contract or Airbnb House Rules, so your 

tenants/guests are aware of quiet hours, leash requirements, trash rules, etc.  It may 

be helpful to establish fines for guests who receive complaints of violations.  The HOA 

Guidelines are available on the website and the Good Neighbor Guidelines are 

available to rental owners via the AVRO Facebook group or by contacting Elis directly. 

Ken Grimes, Vice President, Maintenance Update 

Thank you to all that participated in the fall workdays!  After Labor Day we held four 

volunteer workdays removing fallen debris, raking out lake weed, further trimming of 

the willows and other growth along the edge.  There was a good turn out each week, 

good food and community building.  To allow greater access for the clean-up, after 

inspection of the dam release system, the lake level was lowered an additional couple 

of feet.  We were also able to recover some sand that has slowly been slipping into the 

lake from the beach.  Thanks Mark Walker for using your tractor and tackling that job. 

As we mentioned in previous newsletters, we are working with a local wetland 

scientist and professional forester to ensure the health of the lake.  This includes plans 

to repair the weir/silt fence, maintain the inlets, retrieve sand and clean/maintain the 

spillway.  The permits for routine maintenance that will allow us to do work as needed 

have been submitted and are under review by the California Department of Fish and 

Wildlife.  

Unfortunately, we have lost a number of trees to the bark beetle on the southeast side 

of the lake.  Fortunately, the county has taken the responsibility to remove those trees.  

The large stump of the fallen tree on the south side of the lake was finally removed 

and the hole filled.  That was a much bigger job than we could have imagined, going 

through multiple contractors.  Thanks for your patience.   

Reminder, homeowners with socially safe dogs and excellent recall are welcome to utilize the beach in the evenings to chase geese.  

Screening is needed, see the website and contact the office for more details.  It’s important to keep geese off the beach to ensure the 

health of the beach goers.   

The maintenance committee is looking for additional members.  We’d appreciate volunteers to coordinate maintenance days or organize 

adopt a section/area program.  Please contact Ken Grimes (grimes_kenneth@hotmail.com; 925-699-6577) or Greg Casselberry 

(caslbery@gmail.com; 209-768-0809.  

 

 

Lake Mont 

Pines 

announces 

our new 

website.  

Check it out 

at: 
www.lakemontpines.org 

 

 

Tap here to add a caption 
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Greg Casselberry, Director, Kitchen Update 
 

Your Board of Directors have been working on the development of a plan to upgrade our kitchen facility.  This effort by the board is the direct result of failing a food facility 

inspection by a representative of the Calaveras County Health Department last January, requiring us to take action because our kitchen has been out of compliance for many years.  

At a minimum, board members want to maintain the food services enjoyed by association members and their guests in the past, and to meet current food safety best practices in 

order to prevent an outbreak of food borne illness. Other goals considered by the board include; efficient and safe layout, maximize use of space by including the snack bar, 

accommodate people with disabilities, ensure safe infrastructure including electrical, septic, and ventilation, provide safe storage and sufficiently hot water, ensure lowest cost 

possible and allow for flexibility in food service to meet future needs and opportunities. 

 

At the October meeting, the board of directors considered the information gathered by the kitchen committee, including items such as board goals, standing plans, association by-

laws, Health and Safety Code requirements, Davis-Stirling Common Interest Development Act laws, county health officials’ input, insurance agent’s input,  

membership feedback, kitchen design, kitchen construction, projects costs, reserve fund consultant’s input and methods of project funding.  After considering and discussing this 

issue, the board of directors decided at the November meeting to move forward with a kitchen upgrade.  The board unanimously feels this is a project that is essential to preserve 

our recreational experience and to protect our collective investment.…in short, vital for the future of Lake Mont 

 

Summary of project objectives: 

 

1. Upgrade facility to comply with current Health and Safety requirements and insurance provisions. 

2. improve efficiency, 

3. improve access for membership, 

4. improve accommodations for persons with disabilities, 

5. improve infrastructure serving the kitchen facility, 

6. improve kitchen to “first class” condition as mandated by CC&R sec 6.07, and 

7. take advantage of professional planning received in 2002 

 

Summary of project actions: 

 

1. New commercial-grade equipment and appliances.  Train workers as required by the Health and Safety code. 

2. Better kitchen layout.  Combine kitchen and snack bar spaces. 

3. Better utilization of the south side of the building, deck and beach area. 

4. ADA-compliant path to deck, east and southeast sides of lodge by kitchen, snack bar and beach. 

5. Upgrade inadequate electrical circuits, plumbing, air circulation and venting, storage, sinks.  

6. Modernize and replace aging kitchen components. 

7. Complete plans laid out by architect Craig Steinman; written as a guide to future boards; voted on and approved by membership in 2002. 

 

Project costs; 

 

Costs are current and based on competitive bids.  Costs are constantly increasing and will rise again at the beginning of the new year.  

 

1. Demolition                                                                                                          Volunteer labor 

2. Windows, door, floor access (to crawl space)                                               $4,500 

3. Plumbing, fixtures, grease trap, tankless water heater                               17,660 

4. Electrical                                                                                                                 8.000 

5. Dry wall, paint                                                                                                       4,000 + volunteer labor 

6. Range hood + installation (venting, air exchange)                                      19,016 

7. Appliances, equipment and fixtures                                                                10.016 

8. Other costs                                                                                                            14,433 

   SUBTOTAL                                                                             $77,625 

9. Renovate/expand unsound deck at SW corner near kitchen                      8,000 + volunteer labor 

10. ADA improvements (required by Calaveras County)                                   6,000 + volunteer labor 

   TOTAL                                                                                      $91,625                                                    

                   

Total cost of lodge kitchen space with the snack bar is approximately $78,000.00. Total cost of deck renovation and ADA improvements is approximately 

$14,000.00.  The cost of the lodge kitchen project is approximately $187 per square foot.  

 

 The costs of these improvements will be fully funded out of our reserve fund.  The reserve fund is and will be adequately funded at all times.  There will be no 

dues increase as a result of this project.  Expensive future projects, such as repaving the parking lot, will be accomplished in a timely manner, will be funded 

out the reserve fund and are not projected to trigger a dues increase.   

 

Thank you to all of you who have given input to this process.  We would like all members to know that the board feels an obligation to act now to preserve our 

facility and our associated lake experiences.  The lake and the lodge are our most valuable assets and the board believes that this upgrade is absolutely 

necessary to keep our lodge functional.  The current kitchen is woefully outdated and it is time to replace it.  We will continue to keep you informed as we 

move forward on our kitchen renovation. 

 

***For more information and notes, see the monthly board meeting minutes for 2020, 2020 spring and summer newsletters, the 2020 annual meeting notes, 

the google docs slide presentation, the recent facebook and next door postings, and the 2002-04 lodge renovation planning notes and board actions archives.   
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