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Lake Mont Pines Homeowners Association 

Board of Director’s Meeting 
Minutes 

Saturday- February 20, 2021 
Lodge Conference Room and ZOOM 

 

Call to order:  The meeting was called to order at 10:03 a.m. by President Fred Jacobus. 

Roll Call: 
Fred Jacobus - President Present via zoom  
Elis Imboden – Director  Present via zoom  
Ken Grimes- Director  Present via zoom 
Bill Lent – Director  Present via zoom 
Mark Walker-Director                   Present via zoom 

Members in attendance: Wendy Mariani  Lot 177, Cheryl Ann Burgin Lot 282, Pieter Bouwkamp Lot 101, Debbie Lent Lot 

211, Trudy La France Lot 570, Pam Paixao Lot 445 

Open Forum:  Cheryl Ann Burgin submitted a proposal for an emergency flag system in the event of an emergency. 

Residents would display a green flag if they were OK or a red flag if they needed assistance. A discussion regarding 

implementation and coordination with local emergency response agencies, Mark Walker volunteered to discuss with 

Ebbetts Pass Fire Chief Mike Johnson. Chery indicated Chief Johnson was supportive of the concept. Mark said he 

thought that a broad-based community wide implementation, which included all the HOA’s, would be most effective. 

Chery also discussed the merits of using flashing strobe beacons instead of the red flags since the beacons would be a 

more effective way to attract attention for residents that needed assistance. Mark also noted that this could help 

responders in the event of an evacuation, by letting responders know evacuated homes, although this could also alert 

looters. Discussion included reaching out to CCWD for mass notification and integrating or coordinating with local Fire 

and County OES. 

Cheryl wants the Lakemont Board to embrace the concept and provide funding for outreach and purchasing flags and 

beacons. She has spoken with Supervisor Merita Calaway who is supportive and would like to see this concept 

implemented Countywide.  

Fred said the Board would consider and discuss the proposal. 

Pieter commented that there were already things in place and to provide phones to folks that needed them, Verizon 

should do that and not to reinvent the wheel. Mark commented that Verizon was motivated to keep cell towers working 

because they were subject to substantial fines when they are down. 

Wendy Mariani wanted to increase the number of residents on the zoom meeting and suggested that we email all 

residents an invitation or include the link in the annual billing statements. Pieter agreed and indicated it should be an 

easy fix considering the advances in technology. Elis said they post the announcement on Nextdoor. Fred noted that we 

are working on upgrading the current office capabilities. 

Cheryl said that her and Lynn Glocker had collected many emails via Facebook and Nextdoor, perhaps they could 

provide those email contacts to the lodge manager. The HOA should have their own Zoom and Facebook accounts.  

Neighborhood Watch:  No report. 
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Agenda Review: No items added. 

Minutes: The minutes were reviewed and Mark made a motion to approve, second by Fred, approved unanimously. 

Financials: Elis shared an updated budget spreadsheet. The financials are looking good, assessments are currently being 

collected, recent storm caused some delays.  

Kitchen Project: Greg provided a brief update to Fred and Bill also indicated that the project is underway, demo has 

begun, all the new equipment has been delivered. Windows to be installed this week.  

Architectural Review:  Fred initiated a discussion regarding an inquiry as to whether one of several commercial lots on 

Highway 4 could be sold and a sign erected for a new snow park planned in the Arnold area. The CC&R’s would require 

approval for any signage by the Architectural committee. Lots are subject to the rules of the HOA. 

Community/Communications: A request from Cheryl Ann Burgin for emergency flag notification system.  

Delinquency Report: The list of delinquent properties is getting shorter, Julie continues to do an excellent job.  

Compliance Committee- Elis and Mark presented a draft compliance committee proposal for enforcement of the Good 

Neighbor rules. The proposal outlined the Notification process and fine structure for noncompliance. Pieter suggested 

that instead of confiscating tags to suspend lake privileges that new tags with chips inserted be provided. This would 

eliminate the annual replacement of tags and allow for more efficient monitoring, Elis explained that that type of system 

can be very expensive. This is an effort to enforce the CC&R’s not local laws. If some one is breaking the law, call the 

sheriff’s office. 

Lodge Rental – Due to the worldwide pandemic the lodge is not being rented. 

Website – New website online and content is still being added. We need to take down the old site because users are still 

being directed to old site. 

Maintenance-  

Lake: Ken said that the permit for the work at the lake has been approved, with a list of things to do prior to starting 

work, the approval was from the Dept. of Fish and Wildlife. 

Ken is also planning to announce the schedule for upcoming workdays, he will include that in the next HOA newsletter. 

Ken said that we will be getting a new chipper that will provide mulch for common area vegetation. The mulch will help 

retain moisture and provide much needed nutrients.  

Dam Project: Fred received the Dam Break Analysis from Condor Eng. Approximately $9,700 invoiced. The next step is to 

develop the Emergency Action Plan. The analysis identifies three affected structures downstream in the event of a 

catastrophic dam failure. The plan will include a communication plan for the potentially affected structures. More to 

follow. 

Cal Fire – Bill Lent:  The recent storms caused a lot of damage and as the snow melts the amount of debris that came 

down is significant. Seniors that need assistance should go to the Calaveras Fire Safe Council website and sign up for the 

Senior program to get help cleaning their lots. 

Motion to adjourn by Elis second by Ken, meeting adjourned at 12:09 

 

Future 2021 Meeting Dates (3rd Saturday of the month @ 10:00am except where noted) 

Respectively Submitted by William Lent, Director 


