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Lake Mont Pines Homeowners Association 

Board of Director’s Meeting 
Minutes 

Saturday-April 17, 2021 
Lodge Conference Room and ZOOM 

 

Call to order:  The meeting was called to order at 10:03 a.m. by President Fred Jacobus. 

Roll Call: 
Fred Jacobus - President Present  
Elis Imboden – Treasurer Present via zoom  
Ken Grimes- Vice President Present via zoom 
Bill Lent – Secretary  Present  
Greg Casselberry-Director Present 
Mark Walker-Director                   Present  

 

Members in attendance: Cheryl Ann Burgin Lot 282, Janie Hansen Lot 511 

Open Forum:  As a follow up to her proposal for emergency beacons for residents, Cheryl Ann Burgin reported that she 

had submitted a first draft of her informational flyer to Mark Walker for review. Cheryl and Mark were unable to directly 

connect due to conflicting schedules. Cheryl also reported that the local Napa auto parts store will order and sell the 

beacons to residents at their cost. Cheryl and Mark will finalize flyer this month. 

Janie Hansen wanted to discuss their family’s request for a memorial bench for her mother and as a celebration for her 

father’s upcoming 94th birthday. The family would like to fund and provide a bench near the volleyball court. Greg 

Casselberry volunteered to meet the family and review the placement and bench design and hopefully expedite the 

request. 

 Neighborhood Watch:  No report. 

Agenda Review: No items added. 

Minutes: The minutes were reviewed and approved as amended, Elis requested that the Board member titles be added, 

Greg made a motion to approve, second by Ken, approved unanimously. 

Financials: Elis reported that our expenses are ahead of last year by approximately 31%. This is attributed to the Dam 

break analysis, which is a one-time expense, and the CPA review. In addition, the current  collection of assessments 

shows 9% outstanding which is down 5% from last year. Elis reported that all of these numbers were acceptable and 

they were not concerning. 

Fred said he noticed an increase in accounting costs from EPA, Elis said she would follow up with EPA on the cause of the 

increase. 

Ken made a motion to approve the march financials, Greg second, motion approved unanimously.  

Kitchen Project: Greg reported that the kitchen project is well underway and on budget. The drywall is in and finished, 

painting to take place this week with hood installation to follow. The project is on schedule to be completed by the end 

of May. 
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Architectural Review:  Greg reported resident requests were increasing. Greg also wanted to make sure that contractors 

and owners were aware that in addition to any county approval and/or permit that plans needed to be submitted to the 

HOA also for approval of projects. Greg will provide an article for the newsletter explaining the requirements for 

homeowners. Greg also feels that a committee should be formed to revise the current CC&R’s since the current version 

lacks clarity and is too vague. 

Community/Communications: No correspondence.  

Delinquency Report: Currently there are 27 unpaid assessments and 4 long term outstanding assessments. This is an 

improvement from past years and reflects Julie’s efforts in resolving issues. 

Compliance Committee- The committee plans to initiate a compliance program for violations of the Good Neighbor 

Rules of Conduct which will include initial notification and ultimately a schedule for fines for continued noncompliance. 

Elis will post the proposal on the website for homeowner review and comment. This is a very sensitive issue, the board 

wants to be fully transparent and receptive to owners concerns but ultimately the board feels it is a necessary step to 

improve compliance. The Good Neighbor Rules of Conduct will be the initial step with additional compliance issues like 

the Cal Fire requirements for lot clearing to be added in the future. 

Lodge Rental – Due to the worldwide pandemic the lodge is not being rented. As more residents are vaccinated 

hopefully things will slowly open more, maybe we can even have the return of Game night. Currently the lodge is 

unavailable due to the kitchen remodel and associated construction activities. The remodel is due to be completed by 

the end of May. 

Maintenance-  

Lake: Ken reported that the permit for the northwest inlet repair has been approved with a few conditions that must be 

met. This project is to repair damage to the weir from several storms in recent years. The intent is to remove some of 

the sediment that has collected at the north end of the lake and reduced the lake depth and surface area. The work will 

return the lake to the original highwater mark. This project will require an excavator to remove the sediment and 

require working out the logistics of getting the equipment down to the lake and removal of the sediment. Ken said that 

Mark had the expertise and materials to construct the needed silt catcher. 

Trees: Ken also has had discussions with local arborist Nate Berner about the trees around the lake. An assessment of 

our trees will be an ongoing project focusing on tree health, beauty and any treatment that may be appropriate. Ken will 

put together a spreadsheet with the first group of trees assessed. This is an ongoing committee project involving board 

members and residents. 

Workday: Ken also said he is planning to have a workday this coming Memorial Day weekend, this is the traditional 

workday weekend. An announcement will be included in the upcoming newsletter, on Facebook and on Nextdoor and 

with a group email to residents. 

Dam Project: Fred has received a letter from the State Water Quality Control Board accepting the Dam Break Analysis 

that we submitted. This is a new requirement as a result of the failure of the spillway of the Orville dam. Fred also 

reported that the proposed cost for the Emergency Action Plan has increased to $24,000. The original estimate was 

$14,000 to $16,000. Fred will authorize Condor to complete the report as originally planned, Condor has indicated that 

they would work with us and allow us to perform some of the follow up to reduce their billable hours and ultimately 

their costs. Hopefully this will help keep our cost lower. 

Water Board Inquiry: Annually we are required to report any water diversion from the lake. Greg has done this in the 

past and volunteered to follow up and comply with request.   
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Employee Issues: Julie is leaving at the end of May. A hiring committee has been formed consisting of Elis, Mark and 

Fred. The intent is to have the position filled by the end of May. Currently there are three applicants. 

Greg wanted to make sure that any staffing included the staff for required ongoing maintenance. Clint Jodie will 

continue to assist with maintenance of motorized equipment. Greg said we should also use the snack shack and 

lifeguards for some maintenance tasks. Staff will need direction so it was agreed that a lead or supervisor position 

should be included Michaela has tentatively agreed to be the lead position. Ken said it would be helpful if we had a staff 

roster that indicated staff and their responsibilities. 

Summer Program: Julie reported that she has been able to hire six lifeguards that will all be certified by this summer. 

She also has eight candidates to fill the snack shack and equipment room. The board intends to proceed with a full 

summer program with some added precautions. The precautions will include disinfecting equipment between use and 

continued social distancing and masks when needed. Bill volunteered to write up a protocol for the equipment 

disinfection. 

Reported Incidents: There were three reported incidents last month. An incident was reported regarding neighbor 

encroachment and burning that caused discomfort to a neighbor undergoing construction. Julie has spoken to both 

parties but there is no violation the HOA can enforce, 

There was a report of excessive noise and fast cars on Valley View Drive. The sheriffs office is aware of the issue and the 

HOA has done as much as they can. 

There is a ongoing issue with parking by the Rim Trail access on Lakemont Drive. Homeowner has reported that on 

numerous occasions their driveway has been blocked. The homeowner was told that they need to contact the County 

and the Forest Service to resolved. 

Website: Julie has been in contact with Lisa Bolton regarding the old website and that users are still being directed to 

the old website. Lisa obtained a code from the previous web manger Carl and she submitted the required information 

and thinks she has resolved the problem. 

Cal Fire – Bill Lent:  Bill explained that Cal Fire has decided to not use the VIP inspectors again this year.  Last year Cal 

Fire did inspections in Lakemont and did issue citations. Bill will follow up with Cal Fire to confirm that they will be 

performing inspections. It is going to be another extremely bad fire season and homeowners are urged to clean their 

lots early and to trim trees as needed. There were severe storms this past winter and there is more debris and downed 

trees than normal so clean up is going to take more effort, so start early and keep up with it all summer.. Seniors that 

need assistance should go to the Calaveras Fire Safe Council website and sign up for the Senior program to get help 

cleaning their lots. 

Motion to adjourn by Bill second by Greg, meeting adjourned at 12:17 

 

Future 2021 Meeting Dates (3rd Saturday of the month @ 10:00am except where noted) 

Respectively Submitted by William Lent, Director 


